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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Where was the change between the Superintendent's proposed budget and the School 

Item Board Staff Date of 
Number Member Assignment Request 

Briskman Willoughby 2/10/2022 

Board's adopted budget? 

The following chart shows the details of the School Board Motions. The information can also 
be found on the website at SB Revisions to FY23 Superintendents Estimate of Needs -
February 2, 2022 (lcps.org) 
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https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/64/fy%2023%20budget/02-02-22%20sb%20qa%20packet_sb%20revisions/SB%20Revisions%20to%20FY23%20Superintendents%20Estimate%20of%20Needs%202-2-22.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/64/fy%2023%20budget/02-02-22%20sb%20qa%20packet_sb%20revisions/SB%20Revisions%20to%20FY23%20Superintendents%20Estimate%20of%20Needs%202-2-22.pdf
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
2 Turner Willoughby 2/10/2022 

On slide 15, the $32.9m does not reconcile to the numbers on the following slides; 
please provide a reconciliation. 

The detail supporting the $32.9m as shown on slide 15 is provided on slides 26 through 39. 
The amount on slide 29 should reflect $3.4m and not $3.0m due to a typo. 

Randall Willoughby 2/10/2022 

Was your increase in enrollment following a decrease from two years ago? 

The pandemic first impacted enrollment in FY21, but CIP projections forecast a slow return as 
shown in the following table. Further, FY22 actual enrollment did increase from FY21 actual 
enrollment. 

Glass Ellis/Jones 2/10/2022 

Slide 17: Do you separate special education and English learners in the figures shown? 
What is the number of students that are dual identified? 

Dually identified students are students who are identified to receive both English Learner (EL) 
and special education services. They are, by level in the current school year as follows: 

Elementary: 923 
Middle School: 547 
High School: 486 

These numbers include dually identified students who have a "monitor" status for EL services 
because EL teachers must still check in with students periodically, attend IEP meetings, etc. 
even though students don't receive daily EL services. 
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
5 Letourneau Willoughby 2/10/2022 

Slide 22: Please further explain personnel costs, including $22.1M for step increase, 
$21.7M for teacher salary scale, and 3% COLA? 

The combination of the step increase, teacher salary scale adjustment, and 3% cost of living 
adjustment provides an average 5.4% pay increase for all employees district-wide. This 
secures $13.7m in funding from the state as ascribed by providing a minimum 5% pay 
increase to LCPS staff. 

6 Letourneau Ellis 2/10/2022 

Why the focus on elementary language program? Is there any thought for middle school 
foreign language curriculum (rather than high school curriculum for middle school)? 

Currently, LCPS middle school students may select a world language as one of their elective 
courses in 7th and 8th grade. Students who successfully complete the language course 
receive high school credit. At this time, LCPS is not exploring other options for middle school 
world language opportunities. LCPS is planning dual language immersion at the elementary 
school based on community input and School Board interest. Additionally, research around 
biliteracy and early language development shows that students learn languages best at 
younger ages. Research also shows that students who are biliterate outperform their 
monolingual peers in reading, writing, math and science, and outperform monolingual students 
in English Language Arts. Research also shows that students’ development of a second 
language does not impede their first language development. See the VDOE Dual Language 
Immersion Education brief here for more information and research sources: 
https://www.doe.virginia.gov/instruction/foreign_language/resources/dual-language-immersion-
2020.pdf 

7 Saines Lewis 2/10/2022 

Park View High School Renovation: How many renovations has the school undergone 
over the last 20 years? What were the projects and dollar amounts? 

The following table identifies capital projects that were included in previous Capital 
Improvement Program (CIP) funding plans. The table does not include Capital Asset 
Preservation Plan (CAPP) projects. The proposed FY2023 Project that includes additional 
classrooms and components of a number of county wide initiatives is provided. 
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https://www.doe.virginia.gov/instruction/foreign_language/resources/dual-language-immersion-2020.pdf
https://www.doe.virginia.gov/instruction/foreign_language/resources/dual-language-immersion-2020.pdf
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
7 Continued 

8 Randall A.Smith 2/10/2022 

Slide 27: What is the $2.2M in technology for (eSports)? 

The $2.2M net increase includes the following: 

-$160,000 - Reduction in Data Circuit cost 
-$590,095 - Reduction in Network Refresh cost 
-$82,176 - Reduction of (1) Telecommunications Technician FTE 

$1,263,350 - Data Center Equipment Maintenance Increase 
$231,000 - Google G Suite Licensing 
$450,000 - Microsoft EES annual licensing 
$319,000 - Outsystems Low Code Platform licensing 
$400,000 - Kindergarten 1:1 Devices (Carts for Classroom sets) 
$234,000 - eSports Initiative at 9 High Schools 
$50,000 - Qualtrics Survey Software 
$29,000 - Test Preparation Module 

9 Randall Ziegler 2/10/2022 

Slide 29: Loudoun Education Foundation Funding: Does LCPS give money to the 
Loudoun Education Foundation? 

The Loudoun Education Foundation generates millions of dollars in charitable funds for LCPS 
and in exchange LCPS covers salary costs for 4 staff members (Executive Director, Director of 
Development, Programs Coordinator, Bookkeeper/Office Manager) and contracted marketing 
associate services. 
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
10 Briskman Ziegler 2/10/2022 

Why were athletic fees put back in the budget but the elimination of parking fees 
remained? 

During the School Board budget adoption process, the School Board voted to reinstate the 
athletic fees and also directed staff to review all student fees and devise a plan to eliminate all 
fees over time to eliminate inequities. 

11 Briskman Willoughby 2/10/2022 

Can you provide additional information about how the fee program works? 

The athletic ticket sales revenue sharing program will allow schools to have more equitable 
funding to support their athletic programs. Currently, ticket sales generated at the school are 
deposited in that school's Student Activity Fund. This revenue enabled schools to pay for items 
such as sports officials, uniforms, and equipment. Because some schools generate bigger 
crowds, inequities between uniform quality, athletic equipment, and the ability to pay for 
officials have become evident. 

Beginning in FY23, ticket sales will be collected in the division School Operating Fund for 
redistribution to the schools based on their number of athletes and revenue generation. In 
addition, LCPS will pay for official costs out of the School Operating Fund. Analysis shows that 
all schools will benefit under this new model. 

12 Briskman Ziegler 2/10/2022 

What is the purpose of the Internal Audit General office? 

The Office of the Auditor General will provide independent, objective assurance and consulting 
activities designed to add value and improve LCPS’ processes. Internal Audit will help LCPS 
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of risk management, control and governance processes. 
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
13 Saines Lewis 2/10/2022 

Why was the indoor track project removed from the LCPS CIP? 

During the January 11, 2022 Adoption of the CIP, Mr. Serotkin made the following motion which 
passed and was incorporated into the School Board Adopted CIP. I move to delete the Field 
House and Indoor Track Facility as described on page 44 of the FY2023-2028 
Superintendent’s Recommended CIP in the amounts of $3,950,000 in FY2028 and 
$30,590,000 in FY2028. 

Further, I move to amend the amount of funding for the HS14 project as described on page 41 
of the FY2023-2028 Superintendent’s Recommended CIP in FY2025 in the amount of 
$9,100,000, for the purpose of increasing the estimated gross square footage of the facility to 
expand the athletic spaces that will enable LCPS to host additional regional and state level 
tournaments in Volleyball, Wrestling, Cheerleading and basketball, etc. The estimated changes 
would increase the facility by approximately 31,000 square feet and 1,200 gymnasium seats to 
a total of 3,000 seat capacity. 

14 Randall Ziegler 2/10/2022 

How are we (Supervisors) expected to communicate to the School Board? 

The question and answer process will continue for this budget cycle. Staff from LCPS has met 
with County staff and developed a more structured process regarding questions and answers. 
The County's Chief of Staff will transmit budget questions to LCPS as received and LCPS will 
deliver a packet of responses to budget questions back on Thursday of each week allowing for 
inclusion in the County's Friday board packet. 
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
15 Briskman Willoughby 2/14/2022 

The costs for safety and security seem to have gone up. How much more is being 
requested in this budget vs. last year and why? 

The following chart shows the increase in the costs for Safety and Security and the justification 
for them: 

Description FTE Amount Reason for Request 

Coordinator, Safety & Security 1 135,203 

The SSO program has grown considerably and is in need of more 
supervisory positions to manage the 53 SSOs across LCPS. Currently, 
one Coordinator is managing all 53 SSOs at 36 different schools. The 
program is expected to continue to grow and is in dire need of more 
management. This position will provide hands on daily supervision and 
ensure that the SSO program continues to meet the needs of LCPS in 
keeping our schools safe. 

Regional School Security Officer 6 466,835 

Regional School Security Officers (SSOs) are requested because there 
is no permanent SSO coverage at the Elementary level. Elementary 
principals have repeatedly called for a more regular security presence. 
LCPS is divided into six planning districts. This proposal would allow for 
one SSO to provide coverage to the ES level schools in their planning 
district. These SSOs would rotate through the schools in their planning 
district and provide enhanced coverage as needed throughout LCPS. 

High School Security Officer 17 1,322,699 
Additional School Security Officers are requested to cover swing shifts 
at the high schools. 

Digital Threat Monitoring Platform 0 100,000 

The majority of the public utilizes social media to communicate. Some of 
these communications contain information that could impact LCPS 
operations as well as the safety of our schools and our staff. Monitoring 
this open source and publicly available information is a national best 
practice in school security, as prescribed by the U.S. Department of 
Justice. The situational awareness of this public information is critical to 
protecting our schools. Services would be provided by a third party 
vendor. There is no DDI nexus and no private information or postings 
would be monitored. 

Classroom Emergency Management 
Booklets 0 60,000 

Currently, LCPS classrooms do not have a quick reference guide to 
emergency action plans and best practices. Funding would supply a 
quick reference booklet to all LCPS classrooms and would equip 
teachers with a quick reference guide detailing procedures for all 
emergency situations. 

Total 24 2,084,737 
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
16 Turner Ellis/Jones 2/10/2022 

What are the program enhancements and their costs (slide 32)? 

The details supporting slide 32 are depicted on slides 33-39 of the budget presentation. FY23 
School Board Adopted Budget Presentation 
(https://go.boarddocs.com/vsba/loudoun/Board.nsf/files/CBHLW755AEEB/$file/FY23%20Scho 
ol%20Board%20Adopted%20Budget%20Presentation.pdf) 

17 Umstattd Boland 2/10/2022 

Why are we losing employees? What are the factors driving employees out of the 
school system? 

The following chart provides the number of employees leaving LCPS by position type and 
reason provided. 
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https://go.boarddocs.com/vsba/loudoun/Board.nsf/files/CBHLW755AEEB/$file/FY23%20School%20Board%20Adopted%20Budget%20Presentation.pdf
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
17 Continued 
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
18 Umstattd Ellis 2/15/2022 

District rankings. What is our district’s ranking among school districts in Northern 
Virginia and in the Commonwealth? 

The WABE guide provides comparative information on surrounding districts in the  Northern 
Virginia area. The FY22 WABE Guide can be found at: WABE Guide 
(https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/64/fy%2022%20budget/01-19-22 
%20fy22%20wabe%20guide/FY%202022%20WABE%20Guide.pdf) 

19 Umstattd Willoughby 2/15/2022 

Enrollment. During the joint board budget meeting, there was some confusion about 
whether enrollment has gone up or down. The media has reported a loss of thousands 
of students since 2019. Can you provide the actual enrollment numbers from the 
following three school years: 2019/20, 2020/21, and 2021/22 and your projected numbers 
for 2022/23? 

The following chart provides the enrollment numbers for the years requested. 

FY20 Actual FY21 Actual FY22 Actual as of 1/31/22 FY23 Projected 

Enrollment 84,175 81,504 82,316 83,039 

20 Umstattd Lewis 2/15/2022 

Bus drivers. On the issue of school bus drivers, you had mentioned reducing the 
number of bus drivers by 45 as part of an efficiency initiative. Are the efficiencies based 
primarily on changing school start times or are there other efficiencies? Is the district 
responding to increased driving by parents and less demand for buses? If not, do you 
think having fewer drivers will require more parents to drive their children? 

The reduction of 45 bus drivers is a result of changing school start times. 
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https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/64/fy%2022%20budget/01-19-22%20fy22%20wabe%20guide/FY%202022%20WABE%20Guide.pdf
https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/64/fy%2022%20budget/01-19-22


    
  

Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
21 Umstattd Willoughby 2/15/2022 

Claims. To the extent that any budget increase is due to increased claims by employees, 
in what categories are you seeing claims increase- e.g., health coverage, litigation, etc.? 

LCPS is experiencing an increase in various types of claims activity. Our health and disability 
claims,which are captured in the Self Insurance Fund, are increasing due to a rebound of 
elective/non-emergent services that were postponed in the previous couple of years, maternity 
leaves, and more absences related to mental health and COVID. Our legal costs are 
increasing due to additional litigation being brought forward to LCPS. 

22 Umstattd Smith 2/15/2022 

eSports. When a layman hears “eSports”, the first thing that comes to mind is video 
games. Can you explain what you mean by “eSports” and why you think this is a 
worthwhile expenditure? 

In eSports, students compete in team-based games that require communication, strategy, 
sportsmanship, and teamwork to defeat an opposing team, similar to any other sport, they just 
do so using a computer instead of a ball, bat, or net. 

eSports requires a tremendous amount of critical thinking, communication, collaboration, and 
creativity from players to achieve and sustain success. It reaches beyond traditional sports to 
create an all-inclusive environment that breaks barriers. eSports are co-ed, inclusive to 
anybody who can use a computer, and engages students who might not otherwise participate 
in school based extracurricular activities. (www.playvs.com/why-esports) 

eSports is an emerging status active with the Virginia High School League (VHSL), the same 
organization that administers football, soccer, debate, theater, and other programs in Virginia 
high schools. Details can be found here: https://www.vhsl.org/esports/ 

Hundreds of colleges offer eSports scholarships including Boise State, Butler, Indiana 
University, and Georgia Southern University. Also, our local Shenandoah University has an 
extensive eSports program, information is available here: https://www.su.edu/esports/ 
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
23 Umstattd Ziegler 2/15/2022 

Ombudsman. What authority and goals would an Ombudsman have within LCPS and 
why do you believe this position is required? 

Information on the Ombudsman position can be found in the Superintendent’s Estimate of 
needs presentation PowerPoint Presentation (boarddocs.com) 
(https://go.boarddocs.com/vsba/loudoun/Board.nsf/files/CADTL6731EF1/$file/FY23%20Supt% 
20Estimate%20of%20Needs.pdf) on page 32, and in the FY23 Superintendent’s Estimate of 
Needs book FY23 Supt Estimate of Needs Web Version.pdf (lcps.org) 
(https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/64/fy%2023%20budget/01-05-22 
%20proposed%20presentation%20and%20book/FY23%20Supt%20Estimate%20of%20Needs 
%20Web%20Version.pdf) on page 376. 

24 Umstattd Boland 2/15/2022 

Legal counsel. Please describe the need for an additional attorney, based on the current 
attorney’s case load and whether you believe an in-house attorney would be a better 
use of resources than retaining outside counsel. Is the need for additional counsel due 
primarily to an increase in employee claims, lawsuits filed by parents or outside groups, 
and FOIA requests? 

Information on the legal counsel position can be found in the FY23 Superintendent’s Estimate 
of Needs book FY23 Supt Estimate of Needs Web Version.pdf (lcps.org) 
(https://www.lcps.org/cms/lib/VA01000195/Centricity/domain/64/fy%2023%20budget/01-05-22 
%20proposed%20presentation%20and%20book/FY23%20Supt%20Estimate%20of%20Needs 
%20Web%20Version.pdf) on page 375 and 379. 

25 Umstattd Boland 2/15/2022 

Staff attrition. Can you break down staff attrition by category (e.g., teachers, level of 
experience among teachers, administrative staff, support staff, etc.) and, if departing 
employees have shared their reasons for leaving, can you provide the top 3 reasons 
staff is leaving? 

The following chart provides the number of employees leaving LCPS by position type and 
reason provided. 
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
25 Continued 
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
26 Umstattd Willoughby 2/15/2022 

Covid relief funds. The term “drying up” has been used to describe Covid relief funds 
that were allocated to LCPS. Can you give a more detailed breakdown of Covid relief 
funds, both as to the specific uses of such funds, the dates after which LCPS will no 
longer receive funds, and the deadlines for the use of such funds? Will any of those 
funds have to be returned if Covid mitigation strategies, like masking, testing, and 
vaccination requirements, are no longer authorized? 

LCPS has received 14 individual COVID relief awards to date with varying expenditure 
requirements and expenditure deadlines. Depending on the award, some examples of eligible 
expenses include addressing unfinished learning, supporting homeless students, supporting 
special education students, hot spot/wifi devices, bus driver retention efforts, and HVAC 
renovations. Four of the fourteen awards have been fully expended with the remaining awards 
having deadlines as early as September 30, 2022 and as late as December 31, 2024. LCPS 
has planned expenditures for all relief funds awarded. LCPS will not lose any relief funds if 
masking, testing, and vaccination requirements are no longer authorized. 

27 Umstattd Willoughby 2/15/2022 

Does your budget continue to lessen the pay discrepancy between experienced 
teachers in LCPS relative to other Northern Virginia districts? 

The FY23 Adopted Budget includes $21.7m to adjust the Teacher Salary Scale targeting steps 
11 and beyond for our more experienced teachers. The average scale adjustment for LCPS is 
3.1%. Fairfax County Public Schools and Prince William County Public Schools have recently 
publicized their FY23 proposed budgets and their budgets include a 4% and 4.2% scale 
adjustment respectively. LCPS has prioritized lessening the discrepancy, however surrounding 
jurisdiction's actions will affect our success in this area. 

28 Briskman Ellis 2/10/2022 

Is the county leaving federal dollars on the table based on Title I designation related to 
the 50% and 35% percent threshold? 

LCPS fully utilizes its Title I funds supporting schools that have a free and reduced population 
that exceeds 50%. 
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Loudoun County Public Schools 
FY23 Board of Supervisors Questions 

February 17, 2022 

Item Board Staff Date of 
Number Member Assignment Request 
29 Turner Willoughby 2/10/2022 

Do you anticipate any changes in funding from the State, particularly for Loudoun 
County? 

There are several budget amendments proposed by the House and Senate Committees that 
impact revenues and expenditures for LCPS. At this time, it is difficult to predict what may be 
included in the final budget. As the State finalizes their budget, we will keep the School Board 
and the Board of Supervisors updated on any items that have a substantial impact to LCPS' 
FY23 Adopted Budget. 

15 


